Energy Sector Governance Training Course

Professional Development Training Course Outline

Category Renewable Energy Duration 5 Days

Online / On-site

Base Fee $1,500 USD Delivery Mode ,
Hybrid

Course Introduction

Energy Sector Governance Training Course is designed to strengthen energy governance, regulatory
excellence, institutional capacity, transparency, accountability, and sustainable energy leadership. As the
global energy landscape rapidly evolves through energy transition, renewable energy deployment,
decarbonization, climate resilience, energy security, digital transformation, and ESG integration, energy-
sector institutions need leaders and professionals who can make evidence-based decisions while balancing
economic, environmental, social, and public-interest priorities. The course provides a practical
understanding of energy policy frameworks, regulatory governance, public-sector leadership, market
oversight, investment governance, stakeholder engagement, risk management, and energy-sector reform.

Through practical exercises, interactive discussions, governance frameworks, simulations, and real-world
energy case studies, participants will explore how governments, regulators, utilities, investors, and energy
companies can improve institutional performance and deliver reliable, affordable, secure, inclusive, and
sustainable energy systems. Particular emphasis is placed on good governance, regulatory transparency,
anti-corruption, energy justice, just transition, climate governance, renewable energy policy, public-private
partnerships, data-driven decision-making, and sustainable development. By the end of the programme,
participants will be equipped with practical tools to strengthen governance systems, manage emerging
risks, improve regulatory outcomes, and contribute effectively to future-ready energy-sector transformation.

Programme Curriculum

Energy Sector Governance Training Course
Introduction

Energy Sector Governance Training Course is designed to strengthen energy governance, regulatory
excellence, institutional capacity, transparency, accountability, and sustainable energy leadership. As the global
energy landscape rapidly evolves through energy transition, renewable energy deployment, decarbonization,



climate resilience, energy security, digital transformation, and ESG integration, energy-sector institutions need
leaders and professionals who can make evidence-based decisions while balancing economic, environmental,
social, and public-interest priorities. The course provides a practical understanding of energy policy frameworks,
regulatory governance, public-sector leadership, market oversight, investment governance, stakeholder
engagement, risk management, and energy-sector reform.

Through practical exercises, interactive discussions, governance frameworks, simulations, and real-world
energy case studies, participants will explore how governments, regulators, utilities, investors, and energy
companies can improve institutional performance and deliver reliable, affordable, secure, inclusive, and
sustainable energy systems. Particular emphasis is placed on good governance, regulatory transparency, anti-
corruption, energy justice, just transition, climate governance, renewable energy policy, public-private
partnerships, data-driven decision-making, and sustainable development. By the end of the programme,
participants will be equipped with practical tools to strengthen governance systems, manage emerging risks,
improve regulatory outcomes, and contribute effectively to future-ready energy-sector transformation.

Course Duration

5 days

Course Objectives

By the end of the training, participants will be able to:

1. Understand the principles of energy-sector governance, institutional accountability, transparency, and

good governance.

Analyse energy policies, regulatory frameworks, legislation, and market structures.

Strengthen regulatory governance and independent oversight of energy markets.

Apply ESG, climate governance, and sustainability principles to energy-sector decision-making.

Evaluate governance challenges associated with the global energy transition and decarbonization.

Develop strategies for energy security, resilience, affordability, and reliability.

Improve risk governance, compliance, internal controls, and anti-corruption mechanisms.

Apply data-driven governance and digital transformation to energy-sector management.

Strengthen stakeholder engagement, public participation, and social licence to operate.

Examine governance frameworks for renewable energy, clean energy, and low-carbon investments.

. Integrate energy justice, inclusion, gender responsiveness, and just-transition principles into policy and
projects.

12. Improve governance of public-private partnerships, infrastructure investments, and energy projects.

13. Develop actionable strategies for institutional reform, performance improvement, and future-ready

energy governance.
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Target Audience

Energy ministry and government officials

Energy regulators and regulatory authorities

Utility executives and energy-sector managers

Qil, gas, renewable-energy, and power-sector professionals

Policy makers and energy economists

ESG, sustainability, compliance, and risk professionals

Energy investors, consultants, and project-finance specialists

Development partners, NGOs, researchers, and civil-society representatives
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Course Modules
Module 1: Foundations of Energy Sector Governance

e Energy governance principles

Governance architecture

Institutional capacity.

Emerging governance trends.

Case study: Governance lessons from Norway's petroleum-sector institutional model, focusing on
separation of policy, regulation, and commercial interests.

Module 2: Energy Policy, Regulation and Market Governance

e Energy policy frameworks.

Regulatory governance.

Energy-market design.

Regulatory innovation

Case study: UK electricity-market reforms and the evolution of regulatory approaches to competition and

consumer protection.
Module 3: Energy Transition, Decarbonization and Climate Governance

e Energy transition strategies.

e Decarbonization governance.

Just transition.

Climate-risk governance

Case study: Germany's Energiewende, examining governance challenges surrounding renewable-
energy expansion, grid modernization, and energy security.

Module 4: Renewable Energy and Sustainable Energy Governance

e Governance of solar, wind, hydro, geothermal, bioenergy, and emerging clean-energy technologies.
Renewable-energy policy instruments.

Governance of distributed energy resources, mini-grids, battery storage, and decentralized power
systems.

Sustainable investment governance.

Case study: Kenya's geothermal-energy development, highlighting institutional coordination, investment,
regulation, and sustainable resource development.

Module 5: Energy Security, Risk and Resilience

e Energy security governance

Energy-sector risk management.

Critical energy infrastructure.
Crisis governance.
Case study: The 2022 European energy crisis, examining energy security, supply diversification, market

volatility, and policy responses.
Module 6: Transparency, Anti-Corruption and ESG Governance

e Transparency and accountability.
e Anti-corruption governance.



e ESG governance.

e Responsible investment.

e Case study: Extractive-sector transparency initiatives, exploring how disclosure and accountability
mechanisms can improve management of oil, gas, and mineral revenues.

Module 7: Stakeholder Engagement, Energy Justice and Inclusive Governance

e Stakeholder mapping.

Public participation.

Energy justice.

Gender and social inclusion.

Case study: Community engagement in renewable-energy projects, analysing how early consultation
and benefit-sharing can reduce conflict and strengthen social licence to operate.

Module 8: Digital Transformation, Future Governance and Strategic Leadership

¢ Digital energy governance.

Cybersecurity governance.

Future energy systems.

Strategic leadership.

Case study: Smart-grid transformation, examining how digitalization, advanced metering, data analytics,
and distributed energy resources are changing regulatory and utility governance.

Training Methodology

¢ Interactive lectures and presentations.

Group discussions and brainstorming sessions.
Hands-on exercises using real-world datasets.
Role-playing and scenario-based simulations.
Analysis of case studies to bridge theory and practice.
Peer-to-peer learning and networking.

Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.


mailto:info@fineskilltrainingcenter.org

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to Fineskill Training Center
account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price
21 Sep 2026 25 Sep 2026 Online $1,000
21 Sep 2026 25 Sep 2026 Physical $1,500
21 Sep 2026 25 Sep 2026 Physical $0

21 Sep 2026 25 Sep 2026 Physical $0

21 Sep 2026 25 Sep 2026 Physical $0

21 Sep 2026 25 Sep 2026 Physical $0

21 Sep 2026 25 Sep 2026 Physical $0

21 Sep 2026 25 Sep 2026 Physical $0

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://mail.fineskilltrainingcenter.com/courses/energy-sector-governance-training-course

