PPP Dispute Risk Prevention Training Course

Professional Development Training Course Outline

Category General Training Duration 5 Days

Online / On-site

Base Fee $1,500 USD Delivery Mode _
Hybrid

Course Introduction

Public-Private Partnerships dispute risk prevention is a critical component of successful infrastructure
development, investment governance, contract management, and long-term public service delivery. Public-
Private Partnerships Dispute Risk Prevention Training Course provides practical strategies for identifying,
assessing, mitigating, and preventing disputes throughout the Public-Private Partnerships lifecycle. It
covers dispute risk management, contract governance, stakeholder engagement, negotiation, mediation,
arbitration, claims management, risk allocation, regulatory compliance, and early-warning mechanisms.
Participants will gain practical knowledge for strengthening Public-Private Partnerships agreements,
improving project resilience, and reducing costly contractual conflicts.

The course integrates emerging trends in Public-Private Partnerships governance, infrastructure
investment, digital contract management, risk analytics, alternative dispute resolution, and sustainable
infrastructure delivery. Participants will learn how to establish proactive dispute prevention frameworks,
manage contractual obligations, detect early signs of conflict, and implement effective resolution
mechanisms. International case studies provide practical insights into preventing disputes across transport,
energy, water, healthcare, and other major infrastructure projects.

Programme Curriculum

Public-Private Partnerships Dispute Risk Prevention Training Course
Introduction

Public-Private Partnerships dispute risk prevention is a critical component of successful infrastructure
development, investment governance, contract management, and long-term public service delivery. Public-
Private Partnerships Dispute Risk Prevention Training Course provides practical strategies for identifying,
assessing, mitigating, and preventing disputes throughout the Public-Private Partnerships lifecycle. It covers
dispute risk management, contract governance, stakeholder engagement, negotiation, mediation, arbitration,



claims management, risk allocation, regulatory compliance, and early-warning mechanisms. Participants will
gain practical knowledge for strengthening Public-Private Partnerships agreements, improving project
resilience, and reducing costly contractual conflicts.

The course integrates emerging trends in Public-Private Partnerships governance, infrastructure investment,
digital contract management, risk analytics, alternative dispute resolution, and sustainable infrastructure
delivery. Participants will learn how to establish proactive dispute prevention frameworks, manage contractual
obligations, detect early signs of conflict, and implement effective resolution mechanisms. International case
studies provide practical insights into preventing disputes across transport, energy, water, healthcare, and other
major infrastructure projects.

Course Objectives
By the end of the course, participants will be able to:

Understand Public-Private Partnerships dispute risk fundamentals.
Identify contractual and operational dispute triggers.

Apply advanced dispute risk assessment techniques.

Develop effective dispute prevention frameworks.

Strengthen Public-Private Partnerships contract governance.
Apply strategic claims management practices.

Improve stakeholder communication and engagement.

Use negotiation and mediation techniques.

Understand arbitration and dispute adjudication processes.

Apply risk allocation and mitigation strategies.

. Develop early-warning and conflict monitoring systems.

. Improve regulatory and contractual compliance.

. Build resilient and dispute-resistant Public-Private Partnerships projects.
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Organizational Benefits

e Reduced contractual disputes and project disruption.

e Improved infrastructure project performance.

e Stronger contract governance and compliance.

e Enhanced risk identification and mitigation.

o Lower litigation and dispute-resolution costs.

e Improved stakeholder relationships.

o Faster identification of emerging conflicts.

e Stronger claims and documentation management.

e Improved investor and lender confidence.

e Greater long-term Public-Private Partnerships sustainability.

Target Audiences

1. Public-Private Partnerships professionals and managers.
2. Government infrastructure officials.
3. Project and contract managers.



Legal and compliance professionals.

Risk management specialists.

Infrastructure investors and financiers.

Procurement and commercial professionals.

Consultants and advisors involved in Public-Private Partnerships.
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Course Duration: 5 days

Course Modules

Module 1: Public-Private Partnerships Dispute Risk Fundamentals

Nature and causes of Public-Private Partnerships disputes.

Dispute risk across the project lifecycle.

Contractual, financial, technical, and operational triggers.

Early identification of conflict indicators.

Dispute prevention principles and governance.

Global case study: United Kingdom infrastructure partnership disputes.

Module 2: Contractual Risk ldentification and Allocation

Contract risk mapping and risk registers.

Allocation of construction, demand, financing, and operational risks.
Ambiguous clauses and contractual interpretation.

Force majeure, change-in-law, and compensation events.
Performance obligations and accountability mechanisms.

Global case study: Australian infrastructure contract risk allocation.

Module 3: Contract Governance and Compliance

Effective Public-Private Partnerships contract administration.

Monitoring contractual obligations and deliverables.

Regulatory compliance and institutional responsibilities.

Documentation, records, and evidence management.

Governance structures for dispute prevention.

Global case study: Canadian Public-Private Partnerships contract governance.

Module 4: Claims Management and Early-Warning Systems

Claims identification, assessment, and documentation.
Delay, variation, cost, and performance claims.
Early-warning indicators and escalation procedures.
Digital contract monitoring and risk analytics.



e Corrective action and preventive intervention.
e Global case study: European transport project claims management.

Module 5: Stakeholder Management and Negotiation

Stakeholder mapping and relationship management.

¢ Communication strategies for conflict prevention.

Interest-based negotiation techniques.

Commercial negotiation and settlement strategies.

Managing difficult and high-risk stakeholders.

Global case study: South African infrastructure stakeholder negotiations.

Module 6: Mediation, Adjudication, and Arbitration

Alternative dispute resolution frameworks.
Mediation preparation and settlement processes.
Adjudication procedures and decision-making.
Arbitration clauses, proceedings, and enforcement.

Selecting appropriate dispute-resolution mechanisms.

Global case study: Middle Eastern energy infrastructure arbitration.

Module 7: Advanced Dispute Prevention Strategies

Predictive dispute risk assessment.

Scenario planning and stress testing.

Relationship-based contract management.

Governance dashboards and dispute metrics.

Continuous risk review and intervention.

Global case study: Singapore infrastructure dispute prevention practices.

Module 8: Integrated Public-Private Partnerships Dispute Prevention Framework

Developing an enterprise-wide dispute prevention strategy.
Integrating legal, financial, technical, and operational controls.
Building dispute-resistant contract frameworks.

Establishing escalation and resolution protocols.

Developing practical dispute prevention action plans.

Global case study: Cross-country infrastructure project lessons.

Training Methodology



e Instructor-led interactive presentations and expert briefings.

e Practical workshops on dispute risk identification and assessment.

e Contract analysis, claims evaluation, and scenario-based exercises.

e Group discussions, negotiation simulations, and role plays.

¢ International case studies and comparative project analysis.

e Problem-solving exercises based on realistic Public-Private Partnerships scenarios.
e Peer learning, facilitated knowledge exchange, and participant presentations.

e End-of-course action planning and practical implementation exercises.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to Fineskill Training Center
account, as indicated in the invoice so as to enable us prepare better for you.
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Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$1,500
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Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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