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Professional Development Training Course Outline

Category General Training Duration 5 Days

Base Fee $1,500 USD Delivery Mode
Online / On-site

Hybrid

Course Introduction

Public-Private Partnerships Policy Formulation and Reform Training Course provides a comprehensive

framework for developing, reviewing, modernizing, and implementing effective Public-Private Partnerships

policies that support sustainable infrastructure development, public-sector efficiency, private-sector

investment, and economic growth. The course examines policy architecture, regulatory reform, institutional

governance, fiscal sustainability, risk allocation, project prioritization, stakeholder engagement, investment

frameworks, transparency, accountability, and evidence-based policy development. Participants will gain

practical capabilities for designing Public-Private Partnerships policies that respond to changing market

conditions, emerging technologies, climate priorities, and evolving infrastructure needs. 

The training also focuses on Public-Private Partnerships policy reform, benchmarking, international best

practices, regulatory impact assessment, implementation mechanisms, monitoring frameworks, and

continuous policy improvement. Through global case studies, policy simulations, interactive exercises, and

practical reform scenarios, participants will explore how governments and institutions can strengthen

Public-Private Partnerships ecosystems, attract credible investors, improve project pipelines, enhance

value for money, and establish resilient policy frameworks aligned with national development strategies and

sustainable development goals. 

Programme Curriculum

 Public-Private Partnerships Policy Formulation and Reform Training Course 

Introduction 

Public-Private Partnerships Policy Formulation and Reform Training Course provides a comprehensive

framework for developing, reviewing, modernizing, and implementing effective Public-Private Partnerships

policies that support sustainable infrastructure development, public-sector efficiency, private-sector investment,



and economic growth. The course examines policy architecture, regulatory reform, institutional governance,

fiscal sustainability, risk allocation, project prioritization, stakeholder engagement, investment frameworks,

transparency, accountability, and evidence-based policy development. Participants will gain practical

capabilities for designing Public-Private Partnerships policies that respond to changing market conditions,

emerging technologies, climate priorities, and evolving infrastructure needs. 

The training also focuses on Public-Private Partnerships policy reform, benchmarking, international best

practices, regulatory impact assessment, implementation mechanisms, monitoring frameworks, and continuous

policy improvement. Through global case studies, policy simulations, interactive exercises, and practical reform

scenarios, participants will explore how governments and institutions can strengthen Public-Private

Partnerships ecosystems, attract credible investors, improve project pipelines, enhance value for money, and

establish resilient policy frameworks aligned with national development strategies and sustainable development

goals. 

Course Objectives 

By the end of the course, participants will be able to: 

1. Formulate effective Public-Private Partnerships policies.

2. Evaluate existing policy and regulatory frameworks.

3. Apply evidence-based policy reform methodologies.

4. Strengthen Public-Private Partnerships institutional governance.

5. Conduct regulatory and policy impact assessments.

6. Improve investment and infrastructure policy frameworks.

7. Develop sustainable Public-Private Partnerships pipelines.

8. Integrate fiscal-risk and value-for-money considerations.

9. Strengthen transparency, accountability, and stakeholder engagement.

10. Apply international Public-Private Partnerships benchmarks.

11. Develop practical policy reform roadmaps.

12. Integrate climate, digitalization, and sustainability priorities.

13. Establish monitoring, evaluation, and continuous improvement mechanisms.

Organizational Benefits

 

Stronger Public-Private Partnerships policy frameworks

Improved infrastructure investment readiness

Better regulatory clarity and institutional coordination

Enhanced private-sector confidence and participation

Improved fiscal-risk management and accountability

Stronger project prioritization and value-for-money outcomes

Greater transparency and stakeholder trust

Improved alignment with national development priorities

Target Audiences

 

1. Public-sector policymakers and senior government officials

2. Public-Private Partnerships unit professionals



3. Infrastructure and investment planners

4. Legal and regulatory professionals

5. Finance and economic policy specialists

6. Development finance and investment professionals

7. Consultants and transaction advisors

8. Private-sector infrastructure and project executives

Course Duration: 5 days

Course Modules

Module 1: Foundations of Public-Private Partnerships Policy

 

Principles, objectives, scope, and policy architecture

Public-Private Partnerships versus traditional public procurement

Policy drivers and infrastructure development priorities

Institutional roles and policy responsibilities

Emerging global trends in Public-Private Partnerships

Case study: United Kingdom Public-Private Partnerships policy evolution

Module 2: Policy Diagnosis and Strategic Assessment

 

Assessing existing Public-Private Partnerships policies

Identifying policy gaps, overlaps, and implementation barriers

Stakeholder mapping and institutional diagnostics

Benchmarking against international frameworks

Evidence collection and policy research

Case study: South Africa Public-Private Partnerships policy assessment

Module 3: Public-Private Partnerships Policy Formulation

 

Policy vision, objectives, principles, and strategic priorities

Policy options analysis and evidence-based decision-making

Project selection and prioritization frameworks

Affordability and value-for-money considerations

Drafting policy instruments and implementation provisions

Case study: Australia Public-Private Partnerships policy framework

Module 4: Legal, Regulatory, and Institutional Reform

 

Regulatory architecture and legislative alignment

Institutional mandates and governance structures

Procurement rules and regulatory consistency



Policy reform sequencing and implementation

Regulatory impact assessment techniques

Case study: Philippines Public-Private Partnerships regulatory reforms

Module 5: Fiscal Policy, Risk, and Investment Reform

 

Fiscal commitments and contingent liabilities

Risk allocation and government support mechanisms

Public investment management integration

Private capital mobilization and investment incentives

Fiscal transparency and financial sustainability

Case study: India Public-Private Partnerships fiscal and investment reforms

Module 6: Stakeholder Engagement and Policy Implementation

 

Public, private, and community stakeholder engagement

Consultation strategies and consensus building

Communication and change-management frameworks

Policy implementation governance

Capacity development and institutional readiness

Case study: Canada stakeholder-driven infrastructure policy development

Module 7: Sustainability, Innovation, and Emerging Priorities

 

Climate-resilient Public-Private Partnerships policies

Environmental, social, and governance integration

Digital infrastructure and smart procurement

Innovation, technology, and data-driven policymaking

Sustainable development and inclusive infrastructure

Case study: European Union sustainable infrastructure policy reforms

Module 8: Policy Reform Roadmaps and Continuous Improvement

 

Developing Public-Private Partnerships policy reform roadmaps

Implementation milestones and institutional responsibilities

Monitoring, evaluation, and performance indicators

Policy review and continuous improvement mechanisms

Reform communication and executive reporting

Case study: Brazil Public-Private Partnerships policy modernization

Training Methodology

 



Instructor-led presentations and expert briefings

Interactive policy formulation workshops

Practical regulatory assessment exercises

International case-study analysis

Group discussions and stakeholder simulations

Policy reform roadmap development

Scenario-based problem solving

Peer learning and knowledge sharing

Practical assessments and feedback sessions

Action-planning exercises for workplace application

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

 

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

 

c. Course duration is flexible and the contents can be modified to fit any number of days.

 

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

 

e. One-year post-training support Consultation and Coaching provided after the course.

 

f. Payment should be done at least a week before commence of the training, to Fineskill Training Center

account, as indicated in the invoice so as to enable us prepare better for you.

 

Upcoming Scheduled Sessions

Start Date End Date Location Price

21 Sep 2026 25 Sep 2026 Online $1,000

mailto:info@fineskilltrainingcenter.org


Start Date End Date Location Price

21 Sep 2026 25 Sep 2026 Physical $1,500

21 Sep 2026 25 Sep 2026 Physical $0

21 Sep 2026 25 Sep 2026 Physical $0

21 Sep 2026 25 Sep 2026 Physical $0

21 Sep 2026 25 Sep 2026 Physical $0

21 Sep 2026 25 Sep 2026 Physical $0

21 Sep 2026 25 Sep 2026 Physical $0

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://mail.fineskilltrainingcenter.com/courses/ppp-policy-formulation-and-reform-training-course

