PPP Political Risk Management Training Course

Professional Development Training Course Outline

Category General Training Duration 5 Days

Online / On-site

Base Fee $1,500 USD Delivery Mode _
Hybrid

Course Introduction

Public-Private Partnership Political Risk Management Training Course provides a comprehensive, practical
framework for identifying, assessing, monitoring, and mitigating political risks that can affect public-private
partnership projects throughout their full lifecycle. The course examines political risk analysis, regulatory
uncertainty, government stability, policy changes, sovereign risk, stakeholder dynamics, corruption
exposure, social unrest, election cycles, expropriation, contract interference, and geopolitical
developments. Participants will develop advanced capabilities in political risk assessment, risk mapping,
scenario planning, early-warning systems, stakeholder engagement, and strategic decision-making for
complex public-private partnership investments.

The programme integrates international public-private partnership best practices with practical political
economy analysis and risk-management techniques applicable to infrastructure, energy, transport,
healthcare, water, telecommunications, and other strategic sectors. Through global case studies,
participants will examine how political events, institutional weaknesses, policy reversals, and government
transitions have affected major public-private partnership projects. The training also emphasizes resilience
strategies, contractual protections, risk allocation, dispute avoidance, investment protection, crisis
preparedness, and evidence-based political risk forecasting.

Programme Curriculum

Public-Private Partnership Political Risk Management Training Course
Introduction

Public-Private Partnership Political Risk Management Training Course provides a comprehensive, practical
framework for identifying, assessing, monitoring, and mitigating political risks that can affect public-private
partnership projects throughout their full lifecycle. The course examines political risk analysis, regulatory
uncertainty, government stability, policy changes, sovereign risk, stakeholder dynamics, corruption exposure,



social unrest, election cycles, expropriation, contract interference, and geopolitical developments. Participants
will develop advanced capabilities in political risk assessment, risk mapping, scenario planning, early-warning
systems, stakeholder engagement, and strategic decision-making for complex public-private partnership
investments.

The programme integrates international public-private partnership best practices with practical political
economy analysis and risk-management techniques applicable to infrastructure, energy, transport, healthcare,
water, telecommunications, and other strategic sectors. Through global case studies, participants will examine
how political events, institutional weaknesses, policy reversals, and government transitions have affected major
public-private partnership projects. The training also emphasizes resilience strategies, contractual protections,
risk allocation, dispute avoidance, investment protection, crisis preparedness, and evidence-based political risk
forecasting.

Course Objectives
By the end of the course, participants will be able to:

Understand political risk concepts within public-private partnership projects.
Conduct systematic political risk identification and assessment.

Apply political economy analysis to infrastructure investments.

Evaluate government stability and institutional risks.

Assess regulatory, legal, and policy-change exposure.

Develop political risk matrices and risk registers.

Apply scenario planning and political risk forecasting.

Design effective political risk mitigation strategies.

Strengthen stakeholder mapping and engagement strategies.

Develop early-warning indicators for emerging political risks.

. Improve contractual and financial risk allocation.

. Manage political crises and project disruptions.

. Strengthen long-term public-private partnership resilience and investment protection.
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Organizational Benefits

Improved political risk visibility and decision-making.

Stronger public-private partnership investment protection.
Enhanced project resilience against policy changes.

Better risk allocation and contractual planning.

Reduced exposure to political disruption.

Improved stakeholder and government engagement.
Stronger crisis preparedness and response.

Better regulatory and compliance management.

Enhanced investor and lender confidence.

More sustainable public-private partnership project outcomes.
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Target Audiences

1. Public-private partnership policymakers and government officials.



Public-private partnership unit professionals and programme managers.
Infrastructure investment and project finance professionals.

Risk, compliance, and governance specialists.

Legal, procurement, and contract management professionals.
Development finance institutions and lenders.

Private-sector investors and concession operators.

Consultants, advisers, and project management professionals.
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Course Duration: 5 days

Course Modules

Module 1: Foundations of Public-Private Partnership Political Risk Management

Political risk concepts and their relevance to public-private partnerships.

Political, economic, regulatory, social, and geopolitical risk categories.

Political risk across identification, procurement, construction, and operations.

Risk ownership, allocation, transfer, and mitigation principles.

Global case study: political instability and infrastructure investment in emerging markets.
Practical exercise: developing a preliminary political risk profile.

Module 2: Political Economy and Country Risk Analysis

Political economy frameworks for public-private partnership assessment.
Government stability, institutional capacity, and governance indicators.

Country risk, sovereign risk, and macro-political exposure.

Election cycles, leadership transitions, and policy uncertainty.

Global case study: infrastructure investment risks during government transitions.
Practical exercise: country political risk assessment.

Module 3: Regulatory, Legal, and Policy Risk

Regulatory uncertainty and changing public-private partnership frameworks.

Policy reversals, licensing risks, and administrative intervention.

Contract enforceability, sovereign commitments, and government obligations.
Expropriation, nationalization, taxation, and foreign exchange restrictions.

Global case study: regulatory changes affecting energy and transport concessions.
Practical exercise: regulatory risk mapping and mitigation planning.

Module 4: Stakeholder, Social, and Political Dynamics

o Stakeholder identification, influence mapping, and political-interest analysis.
o Community opposition, social movements, and public acceptance.



Government agencies, political parties, regulators, and interest groups.

Media narratives, misinformation, reputation, and social licence.

Global case study: community resistance to major infrastructure development.
Practical exercise: stakeholder power-interest mapping.

Module 5: Political Risk Assessment and Scenario Planning

Political risk scoring, matrices, heat maps, and risk registers.

Scenario analysis for elections, policy shocks, and political crises.

Probability-impact assessment and risk prioritization.

Stress testing public-private partnership financial and operational assumptions.

Global case study: scenario planning for infrastructure projects facing political uncertainty.
Practical exercise: developing alternative political-risk scenarios.

Module 6: Political Risk Mitigation and Contractual Strategies

Political risk allocation between public and private partners.

Guarantees, insurance, compensation mechanisms, and stabilization clauses.
Government support agreements and contractual safeguards.

Political risk insurance and multilateral risk-mitigation instruments.

Global case study: contractual protection in cross-border infrastructure projects.
Practical exercise: designing a political risk mitigation framework.

Module 7: Crisis Management and Early-Warning Systems

Political risk monitoring, intelligence gathering, and early-warning indicators.
Crisis communication and coordinated stakeholder response.

Managing protests, civil unrest, government intervention, and project disruption.
Business continuity, contingency planning, and recovery strategies.

Global case study: maintaining infrastructure operations during political unrest.
Practical exercise: developing a political risk early-warning dashboard.

Module 8: Strategic Public-Private Partnership Political Risk Governance

Integrating political risk into enterprise and project governance.

Board-level reporting, accountability, escalation, and risk oversight.

Monitoring political risk throughout the public-private partnership lifecycle.

Building resilient institutions and long-term investment strategies.

Global case study: governance lessons from major international public-private partnerships.
Final exercise: developing an integrated political risk management plan.

Training Methodology



e Instructor-led presentations using international public-private partnership frameworks.

e Interactive workshops on political risk identification, assessment, and mitigation.

e Global case studies covering infrastructure, energy, transport, and public services.

e Scenario-based simulations involving elections, regulatory changes, and political crises.
e Group discussions, stakeholder-mapping exercises, and risk-ranking activities.

e Practical development of political risk registers, dashboards, and mitigation plans.

e Peer learning, expert-led discussions, and experience-sharing sessions.

e End-of-course assessment and practical action-planning exercise.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to Fineskill Training Center
account, as indicated in the invoice so as to enable us prepare better for you.
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Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$1,500
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Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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